


Welcome & Intfroductions

Comprehensive Planning 101

Project Scope & Schedule

Roles & Responsibilities

Interactive Exercise

Public Participation Overview

Next Steps

Public Comment
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Town Law — Article 16 §272-A:

"town comprehensive plan” means the materials, written and/or
graphic, including but not limited to maps, charts, studies,
resolutions, reports and other descripfive material that identity the
goals, objectives, principles, guidelines, policies, standards,
devices and insfruments for the immediate and long-range
profection, enhancement, growth and development of the town
located outside the limits of any incorporated village or city.
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= A blueprint for the future of a community

=  Broadin nature
= Addresses Community-wide topics

= A document, maps, illustrations that
= Evaluate the Current State
= |dentify the Desired Future State
= Determine Recommendations
= Describe how to Implement
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Families plan to buy a house, to take a
vacation, for a child’s education.

Businesses plan for profit and growth.

Communities plan for...

V' population changes

V' economic growth

v roads, community character, property
values, tax base, schoaols,
environmental protection, fransit,
recreafion, pedestrian safety, sewage
disposal, water supply...




valuation of existing conditions

dentification of Town-wide Vision
oals / Guiding Principles

Recommendations & Action ltems

mplementation Steps

Public & Stakeholder Input
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Zoning
Parcel Specific

A venue to address
individual projects under
review or in the review
pipeline




lapsed Time: 5 years generally
Demographics
Municipal budgets
Economic Conditions
Society changes
Technological advances
Single issue/focused plans completed
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=  Land Use:
= Are patterns in balance?¢
=  Meetresident expectations & needs?

= [oning: .
= Requests for variances or zone
changese




Town Board establishes a committee
Committee to update the plan
Committee Public Hearing (required)

Committee to advance updated draft
to Town Board for consideration

Town Board approval process (required

itfems)

= Public Hearing

= GML 239-m - County Planning Review

= State Environmental Quality Review Act
(SEQR)







For this comprehensive planning effort, we will build
on the momentum the Town has already established
through existing plans and studies.

Corridor Studies

Open Space &
Farmland Plan

GIS Existing
Conditions

2001 Town
Comprehensive Plan

Neighborhood Plans
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How Do You
Get There?

Understanding
Where You Are

Identifying a Shared Vision
for the Town of Guilderland




Project Initiation & Management
2. Public Parficipation

3. Community Profile, Goals & Strategies
4. Draft Plan Update

5. Final Plan Update & Adoption Process




Comprehensive Plan
Adoption

Task 1:
Project Initiation & Management

Task 2:
Public Participation

Task 3:

Preparation of Plan Update
Prepare Community Profile
and Inventory, Articulate Goals,
Identify Strategies

Task 5:

Prepare Final Plan Update and
Support Plan Adoption Process

SYMBOL ENGAGEMENT ACTIVITY SYMBOL ENGAGEMENT ACTIVITY

* Public Meetings (4th public meeting will serve as
comprehensive plan committee public hearing as well)

Town Board Update

’ Committee Meetings Town Tour

Student Engagement Online Survey

o o

. Stakeholder Group Meetings Town Board Public Hearing
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* 15t Round Public
* *CPUC Kick-off

e Ind : e 3rd i
Engagement 2™ Round Public 2 e AT * 4th Round Public * Final Comprehensive
* Initiate Community Engagement LELHE: Engagement Plan
Profile & Inventory * Town Board Update T Board
* Public Participation Plan SlowniBoarcitipaate Uov;nt o8t * Draft Plan « Adoption of Plan
« Project Website & e Community Profile & . _— pdate
T Inventory trategies

Recommendations * Draft Plan
* Vision / Goals

Fall 2022 Winter 2022-23 Spring 2023 Summer 2023 Fall 2023 Winter 2023-24

*CPUC Meetings — Every other month
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- CPUC
« Review Materials

* Providelnsight & Direction
* Project Ambassadors

* Town Staff
« Review materials
« Assist withlogistics
* Institutionalinsight

 Consultant Team
« Technical Assistance
* Facilitate/administer process

- Community: Be Engaged!




TOP 3 TOP 3
CHALLENGES OPPORTUNITIES







CONNECT LISTEN DISCOVER
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« Variety of platforms to encourage
Input and involvement throughout
Process

* 4rounds of engagement events af
key project milestones

« Ongoing opportunities for public
feedback through website (under
development)

« Public Comment at CPUC Meetings

 Town Board updates
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* Project Website, Social Media QOutreach
« Stakeholder group meetings
« Public Workshops (4)
* In-person? Virtuale Hybrid?
« Community Survey (online)
- Student Engagement
« Pop-up Activities (2)

« Comprehensive Plan Video

« Branding & Marketing Initiative




* |denftifty a CPUC Chair

« Establish Regular Meeting Schedule
« 2ndTyesday/Month-Every Other Month?
« January 10, 2023 @ 7 pm TENTATIVE

* Prepare Public Participation Plan

* Prepare Draft Project Website &
Branding Materials

* |nitiate Comp Plan Report Card







